FARNHAM PRACTICES PBC COMMISSIONING BOARD

MEETING - 15.2.2011

PRESENT:

Jane Dempster (JD) Hugh O’Donnell (HOD)

Paul Adams (PA) Steve Trigg - PCT (ST)

Mayonne Coldicott (MC)  David Luscombe (DL)

Kate Russell (KR) Viv Rishworth (VR)

Melanie Eldridge (ME) John de la Perrelle (JdIP)

MINUTES OF MEETING

1. Apologies: none ACTION

2. Conflicts of Interest - none

3. Approval of Minutes from Last Meeting
Minutes approved

4, Approval for GPCC payments. JD outlined the amount of
work involved in the post of chair. It was agreed by the board
that she should be paid for 1 day per week to allow a locum to
be employed within her practice.

5. Pathfinder Status Once again the question of whether
Farnham should endeavour to achieve the status of pathfinder
was discussed. Although, if Farnham were to become a
pathfinder there would not be any benefits at present, it shows
Farnham’s willingness to move forward within GP
commissioning. It was proposed that Farnham would
commission Dr Margaret Chirgwin to prepare our application for
pathfinder status. The board voted in favour of gaining
pathfinder status and Dr Margaret Chirgwin will be asked to
take on this piece of work.

6.

Clusters
The GP Commissioning Consortia Support Team for
Farnham is:
Lead Support Director — Jill King — 01372 201725

0777 423 7499 (mob)
Jill.king@surreypct.nhs.uk

Lead Support Manager — Avril Imison — 01372 2011824
0782 136 7126

Avril.imison@surreypct.nhs.uk



mailto:Jill.king@surreypct.nhs.uk
mailto:Avril.imison@surreypct.nhs.uk

Acute Contract Manager — Andy Wilson — 01372 201565
Finance Support — thc

Primary Care Support — Steve Trigg — 01372 201685

Primary Care prescribing support lead — Rachel Mackay or/and
Karine Nash

01372 201818

Andy Whitfield’s proposal was discussed and decided that
Farnham is happy to link up with Rushmoor when in talks to
FPH to work as a larger group and have a stronger voice.

Local Consortia Information Each cluster will work individually at
present but join together in talks regarding the FPH contract.
Hart Cluster is potentially interested in a partnership with
Farnham cluster. Communication lines are being kept open as
the two clusters could, in the future, amalgamate.

Commissioning Intentions at present are

Farnham GPCC Cluster plans to work with Surrey Heath and
FPH on reducing emergency admissions through the EPIC
program which is to start in October 2010. By April 2011, all
initiatives will be fully up and running, so we anticipate a full
year savings effect in 2011/12. While exact saving targets are
developed in the diagnostic phase of EPIC over the next 2-3
months, we anticipate a reduction in Emergency Admissions of
roughly 5 — 10 %.

We also plan to work with Frimley Park Hospital and its
surrounding GP clusters on the Farnham Castle project. Over
50 care pathways have been defined and referral guides are
being rolled out. By April 2011 we anticipate all pathways to be
fully implemented so a full year’s effect should be achieved in
savings. Savings estimates are being developed over the next
2-3 months.

We will continue to commission the Farnham practice based
InsideVue Ultrasound Service. We estimate local direct access
ultrasound activity to be in the region of 2350 scans per annum
on current GP referrals. In addition, InsideVue aims to support
local initiatives to help reduce referrals by providing a cost
effective and rapid diagnostic service.




10.

13.

14.

It was also proposed that we should look into commissioning an
acute physiotherapy service. This item will be discussed again
at the next meeting.

Andy Brooks (GPCC lead for Surrey Heath, GP in
Camberley) gave a local and national overview about
commissioning and how they, in Surrey Heath are moving
forward. (If anyone would like the slideshow he presented
please ask Melanie Eldridge to e-mail).

IHP and Dr Margaret Chirgwin Farnham has applied for more
funds to allow IHP to initiate new projects. Margaret Chirgwin
will work alongside IHP.

Agenda Items 11 and 12 will be discussed at the next meeting
due to lack of time and the very full agenda.

InsideVue Mayonne Coldicott and David Shakeshaft met with
Anne Walker and Dr John Omany on 7.2.11. All board members
were circulated with MC'’s follow up letter to AW, stating her
understanding of the PCT’s position and requesting
confirmation that this was correct. No reply has been received
and in the absence of that, MC believes that the PCT has given
all remaining resources to FPH to spend as they think fit,
regardless of value for money and competition rules. There will
be no audit trail to show how it has been spent.

Dr Hugh O’Donnell said that InsideVue would continue to
provide scans. JD sought clarification that they would result in a
deficit at the start of the next financial year. The discussion was
curtailed due to lack of time.

Date of next meeting: Thursday 17" March at Downing Street
Surgery.







